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Objective Action(s) Responsibility Timescale

2 Support community
development work with
specific communities under-
represented in partners’
engagement work.

• Increase awareness of regional
and national issues regarding
specific community groups
through presentations and
briefings.

• Work with the Partnership’s
Communications Group to
make these presentations
more widely available across
the partnership.

• Develop a celebratory event
for all community groups. 

• Explore ways in which PCSO’s
could further support
community engagement.

• Identify under represented
communities and research and
understand particular
communities’ characteristics
and needs.

• Identify appropriate
community leaders and work
with them to understand their
issues and develop community
capacity.

• Increase engagement with
local businesses through a
number of co-ordinated
workshops and forums.

• Continue to ensure that
elected members’ role as
community Champions is
appreciated and promoted.

CCEWG

CCEWG

BFVA/ECC

TVP/CCEWG

BFVA/CCEWG

BFVA/CCEWG

Town Centre Coordinator/

Business Link

DS/CEE

Ongoing

Ongoing

Summer 2010

Dec  2010

Ongoing

Ongoing

Ongoing

Ongoing
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Aim 3. Increase community engagement skills among partners

Objective Action(s) Responsibility Timescale

1 Ensure Partnership members
sign up to good consultation
principles and practices

• Develop and agree a
Partnership protocol for
community engagement work.

CEE June 2011

Ongoing

2 Deliver training and guidance
in community engagement,
promoting and sharing
examples of best practice

• Promote the use of the
Partnership’s Framework
contract for engagement and
consultation activities.

• Explore the viability of offering
incentives for responses to
consultation.

• Develop annual work plan for
BF 1500 Residents Panel and
ensure both notice of and
results from the consultations
with them are available to all
partners.

• Identify training opportunities
for partners’ workforces to
increase community
engagement and development
skills and share these among
partners.

• Incorporate training on the
equalities strands into any
community engagement
training.

• Explore how training can best
be delivered to communities to
enable them to take the lead
on relevant initiatives.

• Define “community
engagement” experience/skills
as a required competence in
relevant roles and incorporate
into job descriptions where
appropriate.

• Use presentations at the
Community Cohesion and
Engagement Working Group to
increase partners’ awareness of
engagement mechanisms.

CEE /partners

CCEWG/QA Research

CEE/CCEWG

CEE/BFVA

CEE

HR in each organisation

CCEWG

CEE

April 2010

Annually

June 2010

Ongoing

Ongoing

Ongoing

Ongoing

Aim 4. Improve our understanding and appreciation of our community

Objective Action(s) Responsibility Timescale

1 Co-ordinate Partnership
community mapping and
develop this into a centrally
held evidence base, accessible
to all partners.

• Update and publish the
Bracknell Forest Evidence base
as a simple source of partner
information for use by all
partners

P&P ACEO Annually

2 Ensure that findings from
engagement work and
consultations are summarised
and shared to help shape
partners’ plans and strategies.

• Develop the Local Consultation
Framework of the Evidence
Base to show results of
consultations, update it
annually and create a
mechanism for sharing this
work 

CEE/P&P ACEO April 2010
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Aim 5. Ensure community engagement work has a genuine influence on the development, 

commissioning and provision of services by evaluating the impact and outcomes.

Objective Action(s) Responsibility Timescale

1 Measure the impact of
community consultation on
partners’ service development
and delivery

• Develop an impact evaluation
mechanism.

CCEWG Dec 2011

2 Feedback to communities on
the outcomes of consultations
detailing how their input has
affected service provision.

• Work with the Council’s Web
team to develop a feedback
mechanism using web
technology.

• Feedback to all consultees, not
just those who responded.

CEE/Web Team July 2010

3 Summarise consultations and
make available.

• Support workers in the field by
feeding back to community
groups through parish
newsletter/community
magazines.

BFVA/partners Ongoing

Aim 6. Enable communities to take an active role in tackling the issues which affect them

Objective Action(s) Responsibility Timescale

1 Encourage the reporting of
community issues to relevant
partners.

• Support the work of the
Neighbourhood Action Groups
and Extended Services’ Area
Steering Groups.

• Promote the use of these
groups as a first point of call
for dealing with community
issues.

TVP/ CEE /A&I SCL

As above

Ongoing

Ongoing

2 Publicise events and activities
for communities to become
involved in and details of how
they can become involved.

• Use the Partnership newsletter
to publicise a community
events diary.

• Explore the feasibility of a role
for parish and town councils as
“information satellites”,
signposting to a central core.

• Identify under represented
communities and research and
understand particular
communities’ characteristics
and needs.

• Identify appropriate
community leaders and work
with them to understand their
issues and develop community
capacity.

• Support community groups
through engagement and
development work to ensure
that they remain strong and
co-ordinated, developing new
groups where needed.

DS

T&PLG

BFVA/CCEWG

BFVA/CCEWG

BFVA

Quarterly

May 2010

Ongoing

Ongoing

Ongoing
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Glossary

ACEO Assistant Chief Executive’s Office, Bracknell Forest Council

A&I Access and Inclusion section,  Bracknell Forest Council

ASC Adult Social Care section, Bracknell Forest Council

BFC Bracknell Forest Council

BFVA Bracknell Forest Voluntary Action

CCEWG Community Cohesion and Engagement Working Group, 

Bracknell Forest Partnership

CEE Community Engagement and Equalities Team, Bracknell Forest Council

CG Communications Group, Bracknell Forest Partnership

C&M Communications and Marketing team, Bracknell Forest Council

CROC Community Register of Consultation

DS Democratic Services section, Bracknell Forest Council

DWN Development Workers’ Network

ESG Equalities Sub-Group, Bracknell Forest Partnership

HR Human Resources, Bracknell Forest Council

LD Learning and Development, Bracknell Forest Council

PCSO Police Community Support Officer, Thames Valley Police

P&P Partnerships and Performance Team, Bracknell Forest Council

SCL Social Care and Learning Dept, Bracknell Forest Council 

T&PLG Town and Parish Council Liaison Group

TVP Thames Valley Police
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Appendix 3
Community Engagement Performance Indicators

Since the development of the first Community Engagement Strategy, central government has

introduced a new national Indicator set made up of 189 performance indicators on which local

authorities are required to report annually.

Out of this indicator set, the indicators below are considered to be the most relevant to

community engagement, and will be monitored by the Community Cohesion and Engagement

Working Group as part of the process of monitoring this strategy.

NI Definition

001 Percentage of people who believe people from different backgrounds get on well together. 

002 Percentage of people who feel they belong to their neighbourhood.

003 Civic participation in the local area.

004 Percentage of people who feel they can influence decisions in their locality.

006 Participation in regular volunteering.

23 Perceptions that people in the area treat one another with respect and dignity.
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Appendix 4
Community Engagement Strategy Consultation Plan

Introduction

The Community Engagement and Equalities Team is consulting on draft one of our Community

Engagement Strategy from w/c 8th December 2008 until 28th February 2009.  Please send us your

views.  We will gather all the information we receive and incorporate into the final strategy which

will be published in May 2009.

The Strategy can be found online on our Community Engagement and Equalities pages:

http://boris.bracknell-forest.gov.uk/corporate-services/community-engagement-and-equalities.

QUESTION 1

Do you have any comments about the Community Engagement Strategy?

QUESTION 2

Is there anything in the strategy that you think needs changing or amending?

QUESTION 3

Do you think there is anything missing we need to add?
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Aim 1: Increase the effectiveness and efficiency of community engagement work through

forward planning, improved communication and increased collaboration.

Aim 2: Increase the inclusiveness of consultation and engagement activities ensuring all people

have equal opportunity to have their voices heard.

Aim 3: Increase community engagement skills among partners.

Aim 4: Improve our understanding and appreciation of our community.

Aim 5: Ensure community engagement work has a genuine influence on the development,

commissioning and provision of services by evaluating the impact and outcomes.

Aim 6: Enable communities to take an active role in tackling issues that affect them.

Do you have any comments you would like to make about any of the aims listed here?  If so, please

specify which aim you are commenting on.

Please reply February 28th 2009 to:

Fiona Heston

Senior Policy Officer, Community Engagement and Equalities Team

Corporate Services Dept

Easthampstead House

Town Square

Bracknell RG12 1AQ

Fiona.heston@bracknell-forest.gov.uk

01344-353315
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Who will we consult? 

During this consultation we agreed to consult all member organisations of the Bracknell Forest

Partnership as well as the wider voluntary and community sector to comment on the draft

document. We are aiming to give partners the opportunity to express their opinions, concerns, and

suggestions. 

The Consultation Plan

The overall aim of the consultation plan is to provide an opportunity for partners to help develop

the Partnership’s Community Engagement Strategy.

During the consultation for the draft of Bracknell Forest’s Community Engagement Strategy our aims

are to:

i) consult all partners and take their views into account.

ii) manage the consultation exercise well, timetable it properly, and make sure its aims are

clear.

iii) publish the results of the consultation, and feed them back into our planning and 

decision-making processes in an open and responsible way.

The main elements of the Consultation Plan for the Partnership’s Community Engagement Strategy

include:

i) A report to the Corporate Management Team, the Community Cohesion and Engagement

Working Group and Bracknell Forest Partnership.

ii) Circulation of the strategy to all organisations within the Bracknell Forest Partnership, the

Heads of Theme Partnerships and the Head of Youth Services.

iii) Through Bracknell Forest Voluntary Action, all groups listed on their database of voluntary

groups.

To implement this plan the Partnership will need to:

i) Be ready to respond to requests to provide the draft Community Engagement Strategy and

questionnaires in alternative formats

ii) Update the Community Register of Consultation (CROC) with details of this consultation
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Draft Timetable

It is proposed that consultation will begin on 10 December 2008 and finish 28 February 2009. This

period of time is in line with that agreed with the Voluntary and Community Sector in the Bracknell

Forest Compact:

Date (week beginning) Action

24.11.08 Draft Strategy to CMT, to Chairman of Bracknell
Forest Partnership and to Chief Executive for
comments

01.12.08 Draft Strategy to VCS Champion and Executive
Member for Community Cohesion and Engagement

08.12.08 Draft Strategy to Community Cohesion and
Engagement Working Group (5 December).
Compile questionnaire.  Update CROC
Questionnaire and draft strategy to partners.
Questionnaire to Head of Youth Services (for youth
groups) and Heads of Theme Partnerships by email
with covering letter.
Send to Web Team for Cllr website; Email
consultation to BFVA for all VCS groups 

23.02.09 Consultation closes

02.03.09 Begin analysis of comments received.
Begin revision of CE Strategy 

16.03.03 Strategy to CMT

05.04.09 Papers to Partnership Board

13.04.09 Final draft to  Partnership Board for comments 
(16 April)

20.04.09 Strategy to CMT (23/04)

27.04.09 Strategy to Executive Briefing

11.05.09 Executive

12.05.09 Papers to Partnership Board

21.05.09 Partnership Board for endorsement

25.05.09 Finalise CE Strategy, begin printing and distribution
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